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Why Track Data?

• Good business practice
• Establishes history/audit trail for decisions 

and actions
• Can use data history for

– Continuous improvement
– Risk analysis 
– design justification

• Tracking commitments forces people to act
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Cost vs Benefit

• Setting up a tracking system requires 
– Knowing what outcomes you want first
– Resources for development

• Initial data entry can be viewed as time 
consuming
– Requires disciplined, systematic approach
– Benefits over time far outweigh intial data entry 

investment
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Jlab EH&S Tracking System
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Data Source:  Inspections

• 4 Categories of main data sources, or 
“events”
– Inspections

• Scheduled
• Safety Warden
• EH&S staff observations
• Laser Audits
• External Agency 
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Data Source:  Accident/Incident
Reportable Injuries/Illnesses
First Aid
Reportable Incidents – as defined by DOE 
Occurrence Reporting requirements
Notable Events – non reportable ocurrences
• Can be good or bad
• Focus is on Lessons Learned
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Data Source:  Assessments

Line Self Assessments
Independent Assessments
EH&S Manual Revisions
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Data Source:  RDRs

Radiation Deviation Reports (RDR)
• Radiological events that do not cross 

Price Anderson Act Amendments 
threshold for reporting

• 3 similar events w/in 1 year rise to 
reportable level

– Ex. Recent VTA ORPS report 
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Data Sources:  Common Features

• All categories share a common set of data 
fields: date, location, evaluator, division, department, 
& responsible manager

• Each category also has unique data set 
Accidents/Incidents Inspections
ISMS Core Values Risk Codes
Report Link EH&S Manual Reference
Lessons Learned
Classification
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Data Format:  Events

• Two tiered approach
– Events

• Contains data common to a subset of related 
findings – the event “Header”

• Mixture of common and unique data fields
• Useful for periodic roll up reports that assess the 

numbers of inspections performed or accidents that 
occurred in a given timeframe

• More efficient means of managing data
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Data Format:  Findings
• Two tiered approach – cont

– Findings
• Individual observations or causes that require some 

action to correct
• May have different responsible managers, risk codes, 

ISMS core value, or lesson learned
• Multiple findings may be generated from one event

• Both have unique but related record numbers using 
category, year, and sequence #
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System Access

• Access is Intranet only
• Requires JLab user name and password
• Anyone can view data, post status updates, 

conduct queries and generate reports
• User privileges required to add new records, 

and edit, delete, or close existing records
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System Access - cont

• Anyone may post an EHSLOG entry and 
email it at the time the entry is posted
– Expedites notice to EH&S staff or supervisor
– Primary route for worker observations added to 

tracking system
– Also a good means of sharing information
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Querying the System
• May query events or findings w/in a category or 

across all categories
• Cross category queries yield data from common 

fields only
• Event & Finding queries w/in a category yield 

data from all fields, common and unique 
• Anyone may query the system; no password or 

privileges are needed
• Query results provided in HTML or MS Excel
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Quick View of Your Findings

• Menu bar “View my open findings” appears 
on every page

• Provides quick view of open items in the 
system that are your responsibility to close

• Knows who you are based upon log-in to 
the system
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Jlab EH&S Tracking System
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Menu Selection:  EH&S Info
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Menu Selection:  EH&S Manual
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Menu Selection:  EH&S Manual
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Menu Selection:  EH&S Manual
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EH&S Electronic Logbook
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Work Control Documents
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Work Control Document Template
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WCD:  Hazard ID & Mitigation
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WCD:  Electronic Copies
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Documents Management System
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Documents Management System
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Safety Alerts & Notices
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Search Function
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Search By:  Findings or Events
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Accident/Occurrence Event Search
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Accident/Occurrence Event Search
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Accident/Occurrence Event Search
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Accident/Occurrence Event Search
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Accident/Occurrence Event Search
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Search Results:  Vertical Test Area



© K Mahoney/S. Prior
2002 - 2004

USPAS
June, 2004

Occurrence Record: PSS Interlocks



© K Mahoney/S. Prior
2002 - 2004

USPAS
June, 2004

Occurrence Record: PSS Interlocks
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Findings View – As A List
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Findings View – Individually
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Excel Download of Search Results
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Excel Download of Search 
Results

• Pop up box appears 
with field list

• User checks the fields 
desired in the 
spreadsheet

• Click on the submit 
button and search 
results open up in 
Excel
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More….Graphs & Charts
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More….Graphs & Charts
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Closure Stats for Inspection Items
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Findings Distribution by Functional 
Area
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Findings Distribution Across Lab     
By Department
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Operations Problem Reporting (OPS-PR)
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Operations Problem Reporting (OPS-PR)
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Operations Problem Reporting (OPS-PR)
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Safety System Group & EH&ST3     
Web Pages


